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| The pnmary purpose of this Strategic Plan Is to create a bridge between the ROD/Flow Study

and annual. pprograms of work, and to forge a consensus among partners about program

, dlrectlon and focus — in particular, the way in which the ROD and broader statutory
authorities intersect. The attached draft reflects the suggestions presented by the TAMWG and

TMC at their December 2003 meetings, individual comments I've received during the past three

months, and incorporates program staff input. It also reflects my thoughts about organizatior,

- format, and content as they’ve evolved over the past several months. Specifically: 1) the plan

will no longer include a lengthy discussion of resource conditions (]ust a background appendix); .

2) the plan will net 1nolude a 3-5 year budget stream (we’ll work on this during the FY 2005

budget meetings); 3) the plan will-focus on goals, objectives, performance measures; and 4) it

references key objectives from the Flow Study more exphc1tly

It’s obvious that there are a variety of opinions about content and format, not to mention the ,

pol1cy implications of how the mission statement, goals, and objectives are finally worded. All

_program partners and stakeholders — the TMC and TAMWG members and their technical

- representatives — will use the Strategic Plan in some fashion. It will influence budget proposals, .
restoration site designs, momtorrng, and research studies. In.addition, I expect the plan will be

- used within Interior agencies to explain and justify the Program as such, it needs to be largely -

o self—sufﬁment 1 e., understandable by those without access to all of the parent documents.

o ‘Please conmder the following key questions as you review, this latest version of the draft

- Strategrc Plan. Tbelieve it w1ll be a valuab]e tool to asswt in.the Program Review
,-'Workshop on May 12

-1, How broadlv or narrowlv should the Strateglc Plan (rmsmon and goals) be focused‘-"
- 2. ‘How do we measure the nrograrn 5 success and progress? What are the relevant and
+ + quantifiable performance measures for each obtectwe‘? How much detail is necessary and
' appropriate? 3
3. Does this plan provide enough guldanoe for the Sc1ent1ﬁc Framework‘? If not, What else is
- npeeded?

4. Does this plan provide enouah gmdanoe for pro1ect nlanmnf_r, and desien? Ifnot. what else is.

needed?
5. Does this plan orowde enouglrgmdance for annual budget development‘? If not, what else 18

needed‘7 _







